


The continuing alfiance and shared goals of the Federation of San Francisco Business Associations,
orgenized by Jobs, allowed us to coordinate key business interests in the November election by not
duplicating efforts and coordinated our financial resources. Our independent expenditures and issues
advacacy efforts were conducted in collaboration with: ;

Golden Gate Restaurant Assaciation (GGRA)

® SF Realtors Association (SFAR)
@ Building Owners Association (BOMA)
California Urban Issues Project

The eforts of the California Urban Issues Project (CUIP) continued to be important, in part due to the non-
disclosure nature of its funding. The CUIP was responsible for key activities associated with the passage of
Mayor Newsom's 2004-2005 Budget with little tinkering by the Board of Supervisors. An aggressive T.V. and
internet campaign urged San Franciscans to support the Mayor's Budget by lobbying the Board of
Supervisors. The $307 million budget deficit was balanced in part by:

Consolidating City depariments

@ Contracting out Information Technology & laundry services (jail services stopped by

Supervisors)
Eliminated over 900 positions / 500 actual jobs
B Full-year implementation of City-Stat

The successes we achieved in 2004 will have an impact on the future of the business community, the
economic stability of the City, and the region.

In 2005, the Committes on Jobs Executive Committee and Board of Directors will continue with a pro-active
agenda that will focus the organization's efforts, and assist the Mayor on issues we agree upon. With your
help, we will again address the issues of key importance to the business community, to members’ employees
and to the voters. Jobs will also ensure that your company has the information and access to elected officials
necessary to have your concems and interests heard.

Attached is a copy of the 2004 End of Year Report for your review. Also attached is your company's invoice
for 2005. If you have any questions regarding your dues please feel free to contact me, at
415-956-9966,

Qur first Board of Directors meeting, led by our new Chairman, Dick Kovacevich, will be held at Wells Fargo:
January 20, 2005 - 7:30 am ~ 8:00 am
420 Montgomery Street, Penthouse Level, Dining Room
I hope you will join us - | look forward to working with all of you in the year to come.

Thank you for the support you have given the Executive Committee and staff throughout the past year. Have
a safe holiday season and a healthy and successful New Year.

#than Nayman, Executive Director
Aommittee on Jobs
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2008 Work Plan End of Year Report - Overview

L

1) New Mayor Administration - Transition issues

(a) Define what role the Committee on Jobs will play in the administration.

The Mayor and his staff turned regularly to the Jobs leadership throughout the
year on key issues. The Mayor joined the Jobs Board of Directors in three of the
four 2004 Board meetings to discuss key policy issues and the directions being
taken by his office. Transition within the administration was undertaken with little
input, however, as all the key members of the Mayor’s campaign, with whom we
worked closely, took leadership roles in the administration. Jobs convened a
meeting with the Mayor's Senior staff in February 2004 including Steve Kawa
(Chief of Staff); Alex Tourk (Deputy Chief of Staff); Joyce Newstat (Policy
Director); Mike Farrah (Senior Advisor to the Mavyor); Ben Rosenfield (Mayor's
Budget Analyst) and Peter Ragone (Press Secretary).

(b) Identify key appointments important to Jabs.

The Mayor conferred with Jobs and its Executive Director on a number of
Commission appointments including: Mike Antonini {(Planning Commission); Rich.|
ventura (Small Business Commission); Sean Elsbernd (as the Mayor's Liaison to

the Board of Supervisors); Jesse Blout (Mayor's Office of Economic
Development); and Stuart Sunshine (SFSTAT) and Michela Alioto-Pier (Supervisor
in District 2). Jobs staff, in conjunction with key Jobs deputies are currently
discussing the appointment of a new Director of Planning and a2 new head of the
Redevelopment Agency.

(c) Identify key issues Jobs cares about.

I~

We played a role in the continued implementation of Care Not Cash, and the ban
on aggressive panhandling. We conferred on the 2004-2005 budget and the
consolidation of departments and elimination of positions in government.

(d) Identify and promote a series of pro-business policies (legislative and
executive) for implementation.

We wrote and prepared a competitive contracting ordinance for use in 2004 that
now can be used in 2005. While we played defense on the Gonzalez formula retail
pban in the Hayes Valley, we were able to dissuade Supervisor Peskin from
implementing a similar ordinance in North Beach. We proposed an Urban Retail
Development Home Improvement Center (District 10) to Supervisor Maxwell in
conjunction with SPUR. We helped pass legislation to allow for the Lance
Armstrong San Francisco bike race, a waiver of the payroll tax for biotech
companies and, of course, we wrote Prop I,




2)

Board of Supervisors

(a) Decide on Future of Instant Run-Off Voting

Jobs decided to work within its framework since any attempt to dislodge it would
be viewed as an attempt by "Downtown'” business interests to act against the will
of the voters.

(b) Relationship Maintenance with key Supervisors and elected officials

Continued Jobs Supervisor Breakfast Program and met with supervisors as well
as Mayor Gavin Newsom, the Controller and the Mayor's key senior staff. We
have maintained relationships with important City Department Heads including
the Controller, Mayor’'s Office of Economic Development, Mayor's Chief of Staff,
Budget Director, and Department of Human Services.

(¢) Engage in effort to create veto-proof Board of Supervisors

Jobs successfully achieved this goal via an Issue advocacy program, a ballot
initiative, and a direct contribution program that aided Alioto-Pier and Eisbernd.

(d) Begin efforts in Districts 1 (McGoldrick) & 11 (Sandoval) -

Jobs leadership, after reviewing initial polling information determined that there
was no consensus on moving against both Supervisors Sandoval and McGoldrick.
We then opted to try to unseat McGoldrick only in partnership with other active
business associations.

The Committee on Jobs and our allies in the business community invested a
considerable amount of time and money trying to unseat incumbent Jake
McGoldrick. Unfortunately, our efforts came up short. Although we are still
reviewing the outcome of this race and the impact that the first application of
Ranked Choice Voting (RCV) had on it, there appears to be several general
reasons why we failed. First, the RCV system appeared to have provided
incumbents an Inherent advantage, especially if they held a significant lead in
first place votes. (In the three races where RVC was applied, each incumbent was
victorious). Second, some ethnic communities where English is not their first
language, did not cast their 2nd and 3rd choice ballots despite efforts to help
educate them about the system. According to exit polling, voters who spoke
Chinese had a significantly more difficuit time understanding RCV than the
general electorate and 46% of Asian-American voters only voted for one
candidate. And thirdly, the incumbent’'s strongest oppenent was ineffective in
reaching out beyond her Chinese-American base, a problem that can not be
easily remedied by an issue advocacy campaign. Again, the Committee on Jobs is
still analyzing the election results and will provide members @ final analysis
before the Next Board meeting.




3)

4)

Baliot Measures

(a) Prepare and raise funds for potential Business Tax Battle in November
2004

Solicitation for the Jobs Government Reform Fund initiated in March 2004. The |
tax debate at City Hall was controlled all year in an effort to avoid fightmg]
against onerous taxes in 2004. At least $1 million in political action money was |
saved by Jobs members. |

(b) Identify Key Ballot Measure for November

~will make it harder for the Board of Supervisors to pass ordinances that are anti-
business/anti-growth. We also believed that Michela Alioto-Pier would want to

Proposition I - Economic Development Plan was devised and written by Jobs as a
continuance of Jobs’ efficient and responsible government efforts. This measure

have such a ballot measure associated with her for her Supervisorial election.
Prop I was passed by the voters in November. Implementation will begin in early

2005.

Voters and Organizing

(a) Continue with aggressive Vote By Mail program

The Committee on Jobs, in partnership with CAVEC, registered 8,227 new
Chinese voters. Additionally, more than 5,000 were signed up as absentee
voters,

(b) Continue the effective role the California Urban Issues Project (CUIP) had
in the Mayor's race and Prop M.

The CUIP was the conduit for Jobs’ issues advocacy efforts throughout the year.
The CUIP also obtained funds from groups other than Jobs, including the POA,
Firefighters, Building Trades. .

(¢) Continue the effective role the Federation of San Francisco Business
Associations.

The Federation continues to meet regularly, and has made stronger and new
relationships. The monthly meetings are well attended and key issues are vetted
throughout the year so that come election time, the business associations all
know where each other stand on the issues.
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